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6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes. It reviews teaching learning process, structures
&amp; methodologies of operations and learning outcomes at periodic intervals and records the

incremental improvement in various activities.
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MEMORANDUM OF UNDERSTANDING
THIS MEMORANDUM OF UNDERSTANDING is made and entered into at
Pune, on this 16t day of September, 2019
BY AND BETWEEN

Progressive Education Society’s Modern College of Arts, Science
and Commerce (Autonomous), Shivajinagar, Pune - 41 1005, an autonomous
College affiliated to Savitibai Phule Pune University, Pune-7, herein after
referred to as Mentor Institute. The College is accredited as A+ grade College
with CGPA 3.51 by NAAC Bangalore, in January 2017. UGC has approved
Modern College as Mentor Institution under the UGC Scheme of Paramarsh
for mentoring NAAC accreditation Aspirant Institutions to promote Quality
Assurance in Higher Education. NAAC Bangalore has also identified Modern
College as Mentor Institute of the college who have not yet opted for the
accreditation process.

AND

Modern College of Commerce and Computer Studies, Yamunanagar, Nigdi,
Pune, herein after referred to as Mentee Institute
AND WHEREAS the Mentor Institute wishes that beneficiary i.e. the Mentee

Institute should get accreditation status within next one year of span.

AND WHEREAS the Mentee Institute wishes that it should get guidance
from the Mentor Institute in the accreditation process for the first cycle of its
accreditation.

Both the Parties desirous to record the mutually agreed terms and

conditions through this Memorandum of Understanding.

NOW THIS AGREEMENT WITNESSTH AND IT IS HEREBY AGREED AS
FOLLOWS:

& :020-2553 5927, 020-2553 5102 Fax :020-2553 6075, 020-2553 0137
Website : www.moderncollegepune.edu.in e-mail : principal@moderncollegepune.edu.in
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Ref. No. : MCASC/
1. Objective of the MoU:

University Grants Commission has dedicated itself to the pursuit of
excellence with a specific focus on quality as enshrined in the UGC “Quality
Mandate”. In view of the same, the UGC has approved the objectives set for
improving the overall quality of Higher Education Institutions.

Striving to fulfill this objective UGC has developed the scheme of
“Paramarsh” a new initiative for mentoring the non-accredited institutions to
enable them get accredited by 2022. The scheme intends to promote well
performing accredited institutions to mentor the NAAC accreditation
aspiring institutions to upgrade their academic performance and get
accredited. A well designed scheme of Mentor-Mentee relationship will not
only benefit both the institutions but also lead to quality education to the
3.6 crore students who are enrolling to Indian Higher Education system at

present.

UGC has approved the Modern College of Arts, Science and Commerce,
Shivajinagar, Pune-5 as Mentor Institute under the above mentioned
Paramarsh Scheme. Under this scheme, UGC expects the Mentor Institute
to guide and assist at least 5 NAAC Aspirant institutes in their accreditation
process and prepare the MoU thereafter.

2. Paramarsh Scheme Details :

Scheme Title : Mentoring NAAC Accreditation Aspirant Institutions to
promote Quality Assurance in Higher Education under the UGC scheme
‘Paramarsh’

It is expected that all HEIs shall strive to achieve these objectives of which
one of them is as follows:

e Every institution shall get National Accreditation and Assessment
Council (NAAC) accreditation with a minimum score of 2.5 by 2022,

® :020-2553 5927, 020-2553 5102 Fax :020-2553 6075, 020-2553 0137
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Ref. No. : MCASE/ In order to achieve this objective, UGC has decided toD?Eft;oduce a new
initiative for Mentoring the Non-Accredited Institutions, so that every
institution can get accreditation by 2022.

* In view of above a scheme has been designed which provides for
Mentoring of Higher Education Institutions by a well performing
accredited institution so as to enable them to upgrade their academic
performance and get accredited.

3. Objectives of the Scheme :

The main objective of the scheme is to enhance the overall quality of
the mentee institutions and Mentoring the Non-Accredited Higher
Education Institutions to enable them to get accredited. The Scheme
will be operationalized through a “Hub & Spoke” (H&S Model) where in
the Mentor Institution, called the “hub” is centralized and will have
the responsibility of guiding the Mentee institution through the
secondary branches, the “spoke” which are the additional services
provided to the mentee for self improvement. This allows a centralized
control over operational efficiency, resource utilization to attain overall
development of the mentee institution. Hub can also be conceived as a
pool of experts from multiple resources. External members can also be
solicited from the industry and can be used as a resource pool, They
can make a ground assessment and can have a clear action plan for
mentoring.

4. Role of Mentor Institute

e Training of Faculty and Staff for proper processes, documentation,
presentation

* Sharing of knowledge, information and resources

e Opportunities for research collaboration and faculty development

e Guidance and encouragement to institutions to adopt best practices.

e The mentor institution should identify the potential areas of
Improvement in assessment criteria for accreditation in individual
mentee institutions eg. Curricular Aspects, Teaching—learning &
Evaluation, Research, Innovations & Extension, Institutional Values &
Best Practices etc.
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e Further, the mentor institution can guide the mentee institution to
focus and guide their application procedure at different stages.

e Mentoring shall be imparted through the Internal Quality Assurance
Cell (IQAC) of the Mentor Institutions, which shall be primarily
responsible for the implementation of the program.

e The IQAC creates a Standing Committee where expertise can be
pooled from multiple sources. The Committee shall work under the
stewardship of an Accreditation Ambassador (AA) who could be
provided a fellowship on the lines of Emeritus Fellowship.

* A detailed framework for the proposed accreditation mentorship along
with targets and timelines shall be prepared

e Mentor institutions shall study the present status of mentee
institutions and make a ground assessment to design a program with
well-established key indicators.

e An implementation plan should be developed with clear timeline and
schedule for monitoring of progress.

e Execution of the implementation Plan may include various activities
like mentor-mentee meetings, developing strategies, defining goals and
deliverables

5. Role of Mentee Institute :

e The participating institutions are required to nominate fulltime faculty
members (one from each participating institutions) as the Coordinator
of the project.

e The mentee Institutions may undergo the complete Accreditation
process with the help of Mentor institution in order to prepare them
for the actual NAAC assessment process.

6. Mentee Institute Benefits:

e Brings about enhancement in the overall Quality of the Mentee
Institution

* Enhances the profile of institutions as a result of improved quality of
research, teaching and learning methodologies.

* Receives support in the Professional Development of Academics

& :020-2553 5927, 020-2553 5102 Fax :020-2553 6075, 020-2553 0137
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Ref. No. : MCASC/ Increased exposure and speedier adaptation to best p?gfti:ces
7. Mentor Institute Benefits
e Additional learning acquired from experience
* Intellectual challenge of working in different environment
e Opportunities for increased collaboration
* Satisfaction of helping other and see them succeed
e Advantage point in NIRF ranking and NAAC Accreditation.

IN WITNESS WHEREOF, this Agreement is executed by the duly authorized

representatives of both the Parties as of the date above mentioned.

For
The Progressive Education Society’s Modern College of Arts, Science &

Commerce (Autonomous), Shivajinagar, Pune -5

Authorized Signatory with Seal
Name: Dr. Rajendra Shankar Zunjarrao

qﬂ Designation: Principal

For
Modern College of Commerce and Computer Studies, Yamunanagar, Nigdi,
Pune.

SR
Authorized Signatory with Seal

Name: Dr. Sadashiv Shirgave

Designation: Principal
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DA on couwrse list:

Srno |Course name Value Added / Add On
1fWeb Development Add On Course
2|Social Media Management Add On Course
3jLaptop Repair & OS installment Add On Course
4§Advance Excel Value Added Course
5]Yoga & Lifeskills (Yoga for Human Excellence) Add On Course
6{Soft Skills & Personality Deve Add On Course
7{Professional Etiquettes Add On Course
8}Personal Grooming Add On Course
9|Leadership Skills Add On Course

10jComputer Proficiency Add On Course
11jDesktop Publication DTP Add On Course
12§Anchoring & TV Journalism Add On Course
13}Film Making Add On Course
14}Google Go Programming Add On Course
15§jAyurveda & Nutrition Add On Course
16{Consititutional Values & Fundamental Duties Add On Course
17}Intensive English Training Add On Course
18jCreative Crafts Add On Course
19§E-Content Development Add On Course
20jEmbedded system programing Add On Course
21fStress management Add On Course
22§Basis of Robotics Add On Course
23} Mathematics for Competitive exam Add On Course
24jintellectual Property Rights (Part 1) Add On Course
25}Intellectual Property Rights (Part 2) Add On Course
26§Basic Econometrics Add On Course
27]Event Management Add On Course
28§Photography Add On Course
2S§Forticulture & Gardening Add On Course
30§Negotiation and Conflict Resolution Add On Course
31§MBA & MCA CET Prepration (Part 1) Add On Course
32§MBA & MCA CET Prepration (Part 2) Add On Course
33{E Filing of Income Tax Return Add On Course
34fpublic speaking course Brochure Add On Course
35jEnterpreneurship Development Programme Add On Course
36jAcademic Research & Report Writing Add On Course
37|Critical Thinking & Problem Solving Add On Course
38}Public Relations & Media Relations Add On Course
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Progressive Education Society’s

MODERN COLLEGE OF COMMERCE AND
COMPUTER STUDIES

Modern Educational Campus, Yamunanagar, Nigdi Pune 411044

Date: 20/09/2019
Time: 12:00 pm
Venue: Principal’s Cabin
Minutes of Meeting

A meeting was conducted on 20 September 2019 at 12:00 pm. under presence & guidance of
Principal Dr. S.L. Shiragave & Prof. Manoj Sathe had welcomed all teaching staff members and
discussed IQAC establishment and responsibilities.

Following issues were discussed in the meeting:

1. Introduction about establishment of IQAC
2. IQAC Coordinator appointment & Criterion allocation
Responsibility Allotted to staff as:

1. Dr. S.L. Shiragave provides a review of the establishment of IQAC. The PES Modern College
of Arts, Science, and Commerce College, Shvajinagar, Pune, will advise us for the accreditation
process in the future as we are registered as a mentee college under the PARAMARSH Scheme,
so Sir has addressed the entire staff about the need to establish an internal quality assurance
commuittee.

2. IQAC Coordinator appointment & Criterion allocation

IQAC Coordinator — Prof. Deepti Yadav

Criterion I — Prof. Reshma Tamboli

Criterion II — Prof. Deepti Yadav & Prof. Reshma Sawant
Criterion III - Prof. Dinkar Chavan

Criterion IV — Prof. Ravikiran Kakade & Prof. Anuja Dhorje
Criterion V — Prof. Yugandhara Patil & Swara Savanoor
Criterion VI — Prof. Prasanna Chavan

Criterion VII - Prof. Renuka Gaikwad & Prof. Vibhavi Patki

The meeting was concluded with a formal vote of thanks,
e
Principal
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Progressive Education Society’s

MODERN COLLEGE OF COMMERCE AND
COMPUTER STUDIES

Modern Educational Campus, Yamunanagar, Nigdi Pune 411044

Date: 06/02/2020
Time: 12:00 pm
Venue: Principal’s Cabin
Minutes of Meeting

A meeting was conducted on 06 February 2020 at 12:00 pm. under presence & guidance of
Principal Dr. S.L. Shiragave & Prof. Manoj Sathe had welcomed all teaching staff members and
discussed Academic performance.

Following issues were discussed in the meeting:

1. FDP arrangement discussion
2. Planning of Job Fair
Responsibility Allotted to staff as:
1. It is decided to arrange FDP for teaching and non-teaching staff.

2. It is planned to conduct a Job Fair.

The meeting was concluded with a formal vote of thanks.
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Progressive Education Society’s

MODERN COLLEGE OF COMMERCE AND
COMPUTER STUDIES

Modern Educational Campus, Yamunanagar, Nigdi Pune 411044

Date: 05/06/2020
Time: 04:30 pm
Venue: Principal’s Cabin

Minutes of Meeting

A meeting was conducted on 05" June 2020 at 04:30 pm under the presence & guidance of

Principal Dr. S.L.Shirgave, Associate Professor. Manoj Sathe, IQAC Coordinator Deepti Yadav

by Google meets application. Sir had welcomed all staff members and discussed the issues

related to the online admission process that developed because of Covid 19 circumstances and

inconvenience of actual assistance to students.

Following issues were discussed in the meeting:

1.

)
2)

3)

Online admission process by using Vriddhi software and college website is developed by
the college and sir has introduced it to all staff members. Preliminary issues about how it
is beneficial to students and operate are presented.

Responsibility is allotted to all members with respect to student enquiry counseling, how
to make online payment and record, online form filling, subject selections etc.
Precautionary measures regarding pandemic.

Teaching leaming methodology — during covid (virtual teaching problems)

Training to the staff regarding virtual teaching.

Responsibility allotted to staff as:

All Admission Form filling process live shown by Sathe Sir.

Google Meet link to be done by Prof. Yuganghara Patil for Live counseling to students of
B.com, BBA and BBA(CA).

Precautionary measures regarding pandemic like

a) While taking Admission students will get receipts for online form fees.

b) After confirmation of admission, students will get college handwritten receipts.




¢) Admission Banner to be made for uploading on social mediaby Website committee.
d) Online Admission form process manual to be done by Prof. Renuka Gaikwad.
4) Training to the staff regarding virtual teaching responsibility given to Asst. Prof.

Prasanna Chavan.

Principal
P. E. Society’s
Modern COWSBESF Commerce
and Computer Studies,
Nigdi, Pune - 411 044




Others in the meeting (7)

Deeptli Yadav (You)

renuka marathe

Manoj Sathe

Ravikiran kakade

Nigdi, Pune-q11044
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Progressive Education Society’s

MODERN COLLEGE OF COMMERCE AND
COMPUTER STUDIES

Modern Educational Campus, Yamunanagar, Nigdi Pune 411044

Date: 23/06/2021
Time: 1290 pm
Venue: Principal’s Cabin
Minutes of Meeting

A meeting was conducted on 23 June 2021 at 12:00 pm. under the presence & guidance of
Principal Dr. S.L. Shiragave Sir, Dr. Manoj Sathe , IQAC Coordinator Deepti Yadav .
Madam had welcomed all teaching staff members and discussed the issues related to
Admission and Academic.
Following issues were discussed in the meeting:
I. Admission advertisement.
Admission Data.
Changes in College website
Status of Vriddhi software.
Banner for Advertisement “Admission Open™
Revision Lectures
feedback form

Full time and visiting faculty feedback

X PN v e

Full time faculty Advertisement

10. Admission Inquiry responsibilities allocation

Responsibility allotted to staff as:

I) Dr. Manoj Sathe Sir and Prof. Prasanna Chavan Sir will draft advertisements for

newspapers.

2) Prof. Yugandhara Patil Maam will collect data from Modern Jr. College and send SMS

Namuyng Nagar

G, Pune-4 11044




3)

4)

S)

6)

7)

8)

9)

Prof. Yugandhara Patil Maam will take follow-up for changes in College website

regarding “Admission Open for 2021-22

Prof Ravikiran Kakde Sir will take the status of Vriddhi software for the admission
process.
Banner for Advertisement “Admission Open™  printing work by Rajendra Dudhane .

Vikky Patil and Akshay .

All class coordinators are instructed to schedule Revision lectures for all classes.

Prof. Deepti Yadav Maam will prepare faculty feedback form.

All class coordinators are instructed to share Google form of “Faculty Feedback
Form™ to their respective classes and collect the form.

Full time Faculty Advertisement will be drafted by Dr. Manoj Sathe and Prof.

Prasanna Chavan Sir.

10) Admission Inquiry responsibilities allocation

BCom — Dr. Dinkar Chavan and Prof. Renuka Gaikwad
BBA — Prof. Reshma Tamboli and Prof. Deepti Yaday

BBA(CA) — Prof. Prasanna Chavan , Prof. Ravikiran Kakde and Prof Yugandhara

Patil.

P. E. Society’s
Modern College of Commerce
and Computer Studies,
Nigdi, Pune - 411 044
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Progressive Education Society’s

MODERN COLLEGE OF COMMERCE AND
COMPUTER STUDIES

Modern Educational Campus, Yamunanagar, Nigdi Pune 411044
Date: 02/08/2021
Time: 12:860 pm
Venue: Principal’s Cabin

MINUTES OF MEETING

A meeting was conducted on 02 Aug 2021 at 12:00 pm. under the presence & guidance of
Principal Dr. S.L. Shiragave Sir, Dr. Manoj Sathe, IQAC Coordinator Deepti Yadav. Sir had
welcomed all teaching staff members and discussed the issues related to NAAC and Academic.,

Following issues were discussed in the meeting:

1.
2.

3
4

NAAC Ceriteria and required documentation.
Orientation Program for New Staff
Academic calendar preparation.

FDP for faculty (online)

Minutes of meeting:

1
2

3

Dr. Prasanna Chavan Sir explained the NAAC Criteria and required documentation.

New staff orientation program to be scheduled in September month.

Academic calendar preparation and display on college website responsibility given (o
Prof. Yugandhar patil & Prof. Varsh Kandagale.

FDP for faculty organizes online teaching technique responsibility given to Prof.

Ravikiran Kakade & Prof. Reshma Tamboli.

N
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Progressive Education Society’s

MODERN COLLEGE OF COMMERCE AND
COMPUTER STUDIES

Modern Educational Campus, Yamunanagar, Nigdi Pune 411044

Date: 18/02/2022
Time: 12:30 pm
Venue: Principal’s Cabin
Minutes of Meeting
A meeting was conducted on 18" February 2022 at 12:30 pm. under presence & guidance

of Principal Dr. S.L. Shiragave & Prof. Manoj Sathe had welcomed all teaching staff members
and discussed IQAC establishment and responsibilities.

Following issues were discussed in the meeting:

1. IQAC Coordinator appointment & Criterion allocation

2. NAAC Criterion explanation according to new aspect

3. Identification of Metrics

4. Explanation of what are qualitative and quantitative aspects
5. Explanation of key notes

6. Website committee

Responsibility Allotted to staff as:
1. IQAC Coordinator appointment & Criterion allocation

IQAC Coordinator — Prof. Dhanwantari Narawade

Criterion I — Prof. Varsha Khandagale & Prof. Nikita Awate

Criterion II — Prof. Shrutika Khole, Prof. Dhanwantari Narawade, Prof Chaitanya
Kholamkar

Criterion III — Prof. Shivkant Pupalwad & Prof. Ashwini Kende

Criterion IV — Prof. Ravikiran Kakade & Lib. Suprabha Kasar

Criterion V — Prof. Supriya Deshmukh & Prof. Amruta Dusane

Criterion VI — Prof. Prasanna Chavan & Prof. Renuka Gaikwad

Criterion VII - Prof. Manmohan Panda & Prof. Rupali Pangaonkar

. Dr. Prasanna Chavan Sir explained the NAAC Criteria considering the New Aspect.

. Identification of metrics was done by all criterion heads during the meeting.

. An explanation was given by Prasanna Chavan Sir to all staff about what qualitative and
quantitative metrics are.

5. Sir, asked to find key notes for all the criteria. such as activities. photos, reports, and

2
3
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meeting minutes, which are required for the criterion.

6. A website committee was formed to update the website. The members of the website
committee are Dr. S.L. Shirgave Prof. Prasanna Chavan , Prof, Varsha Kandagale, Prof. Shrutika
Khole, Lib. Suprabha Kasar

The meeting was concluded with a formal vote of thanks.
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